Finahce Committee Meeting Minutes of 11/4/13

1. Jim distributed the excel spreadsheet with the town budget which was voted in 5/14/13. Our homework for
the next meeting is to go through the list and group expenses into meaningful categories. Tonio handed out a
copy of Jerry Miller's draft of the same exercise done last year. . Tonio will try and get and distribute an excel
version of the 5/14 budget.

2. Don suggested that we tentatively set a date for the pre-town meeting budget presentation in the Spring and
then work backward to be able set dates to review the various committee or department budgets. Wil!
coordinate with Molly,

3. Jerry Miller mentioned to Tonio that he would like to have the FC look at any larger expense items that come
before the Selectboard.

4. Next meeting Monday 11/ 11 at 6:30, inside Town Hall - room to be determined.
Respectfully submitted,

Tonio Palmer



